
Aspira- 
tional

Collab- 
orative

Creative

Develop- 
mental

Conver- 
gent

Merito- 
cratic

Experi- 
mental

Focused on
crossing new
performance

thresholds

Builds and
leverages
personal
competence

Transparent
& reliant
on peer-based
judgments

Highly
participative

and cross-
boundary     

Designed to
encourage 

breakout
thinking   

Structured
to achieve 
alignment &
commitment

Focused on
developing a

portfolio of
testable ideas

A unique 
approach to 

change

The CrowdLab Methodology


